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6.0 DESIGN 
DEVELOPMENT

Since the appointment of the Design 
Team in the Autumn of 2015, the 
proposals for Princes Reach have 
been developed within a collaborative 
environment, led by Moda Living 
but working closely with Liverpool 
City Council and Peel Holdings.

Although a tight and constrained 
plot, with approved parameters in 
place, the Design Team, led by FCH, 
have explored a myriad of scale, 
massing, orientation, articulation, use 
mix and material combinations. This 
chapter sets out the journey Princes 
Reach has taken up to this point.
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6.1 THE CLIENT BRIEF

ABOUT MODA LIVING

We are creating high-quality communities and pioneering positive change across the UK rental landscape. 

 A specialist UK investor, developer and operator of purpose built PRS, a leader in sector expertise

 A credible and well financed private company providing flexibility, experience and fast & effective strategic decision 
making

 Active in securing a development pipeline of  10,000 units designed specifically for the PRS

 Pipeline of over 3,500 units already under control in regional capitals across the UK

 Team has previously delivered over 3,000 city centre residential units across the UK

 Experts in creating mixed use communities and delivering complex projects

 An excellent track record of high profile and high quality, award winning, developments

 Substantial experience of masterplanning large scale brownfield regeneration projects

 Experience working with some of the UKs largest organisations & LA’s

 Strong balance sheet and a long term vested interest

 UK wide strategic partnership with Apache Capital for the development of a market leading PRS portfolio

MODA LIVING LIMITEDCURRENT MODA LIVING SCHEMES

Liverpool Waters is an established large scale 
regeneration project taking place immediately to the 
West of the central business district and adjacent to the 
world heritage listed Liverpool Waterfront. As such it is a 
significant high profile site to establish the Moda Living 
brand in Liverpool City Centre. 

Liverpool Waters, part of Ocean Gateway will deliver 
more than 50 projects over 50 years with £50 billion 
of investment – this is The Peel Group’s vision for the 
renaissance of the strategic corridor encompassing 
Manchester, Liverpool and adjacent areas within 
Cheshire and Warrington. 

The focus is on the regeneration of land and assets 
fronting the Manchester Ship Canal and the River 
Mersey. Since inception in 2008 more than £2bn 
has been invested. The building will consist of 304 
(minimum) to 350 apartments designed specifically for 
the Private Rented Sector. The scheme will comprise 
studio, one, two and three bed apartments to cater 
for the city’s wide ranging demographic. The target 
demographic is 24–44 year olds but the buildings will 
be designed with everyone in mind. The building will 
comprise resident amenity space and management 
space that will be developed through the design process. 

It is fundamental to Moda that we design, build and 
operate. Our model is based on delivery. We will 
approach the design of the scheme with efficiency of 
cost, construction and building management as a priority 
from day one. We need buildings that are cost efficient to 
construct and cost efficient to run. This is a key principle 
that must be taken into account from the outset by the 
design team.

SCOPE 
Moda Living is seeking to collaborate with an established Architect who shares the same
passion to create high-quality communities and residential accommodation.  

Every one of our developments aims to be of quality specification and designed in line with
the Urban Land Institute UK’s ‘Best Practice Guide for Build to Rent’. Institutional
standards aside, a self-imposed guideline for the brand is to set new benchmarks for the
quality of our residents’ experience. 

We are seeking to appoint an architect for the full delivery of the project from concept to
construction, however the initial appointment will be focused on the preparation and
submission of the detailed planning application (at completed Stage 2 or Stage 3 ‘lite’). The
architect will be the lead consultant and will engage and coordinate the professional team
through all work stages.  

It is likely the scheme will be subject to a negotiated procurement process with a selected
main contractor from planning approval. This will be a design and build contract with
novation of the architect, either at completion of Stage 3 or Stage 4 detailed design tbc.  

As architect you will be expected to engage with contractor and sub-contractor market from
an early stage to ensure deliverability of the proposed scheme. 

We are seeking to agree a concept design during November to allow pre-application
discussions. The agreed concept will then require development into a detailed planning
application (possibly with full EIA) by March/April 2016.  

Fees will be linked to project/design milestones with a focus on mitigating costs before
planning approval. 

MODA LIVING LIMITED
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Designing the building as an object in 
the townscape has been an exercise in 
mixing conceptual inspiration with the 
pragmatic need to fulfil the accommodation 
requirements efficiently in a manner that 
optimises the living experience. The design 
team has been mindful throughout of the 
maritime location and its extraordinary history 
of relationship with foreign lands, especially 
New York However, that narrative could only 
find expression once an efficient footprint 
could be determined. This exploration is 
illustrated in the following diagrams, each 
accompanied by a commentary of positives 
and negatives. 

6.2 DESIGN INSPIRATION

LIVERPOOL

NEW YORK

T R A N S AT L A N T I C  L I N K
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Liverpool was the former home of Cunard Line 
from 1840 until 1967. The Cunard Building, the 
Royal Liver Building, and the Port of Liverpool 
Building – all on Pier Head – are often 
described as the city’s ‘Three Graces’.

At the Albert Dock there is a bronze Emigrants 
Statue, built to represent the families that left 
Liverpool to head across the Atlantic to the 
United States of America.

Upon their arrival the emigrants would be 
greeted by the famous New York skyline, 
which in the 1930’s included The Empire State 
Building and The Rockefeller Center. 

 

MODERN CUNARD CRUISE LINER POSTER HISTORICAL CUNARD NEW YORK POSTERBRONZE EMIGRANTS STATUE

HISTORICAL NARRATIVE
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The building looks out over the dock which 
was the principle point of departure for 
millions of people, from all over Europe, who 
passed through Liverpool in search of a better 
life in the New World. Many of them were en-
route to New York.

Our vision is to make reference to this 
heritage by paying homage to the slim, 
stylish skyscrapers of New York, especially 
pioneering modernist masterpieces, designed 
or influenced by Mies van der Rohe, such as 
Lever House and the Seagram Building. They 
are characterised by elegant and unfussy 
form, external articulation of the structure of 
the building, and expansive, privately managed 
public space at ground floor.

 

LEVER HOUSE - SOM SEAGRAM BUILDING - MIES VAN DER ROHE

HISTORICAL NARRATIVE
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The pragmatism and proportional judgement 
that drove the basic form of the tower needs 
another layer of artistic meaning if it is to earn 
its place among the distinctive characters that 
align this great waterway. The design team 
returned to the notion of this Dock’s links with 
New York and the part played in that link by the 
Cunard liners. Analysis revealed features shared 
by the marine architecture of these famous 
liners and significant buildings on both sides 
of the Atlantic, most notably both vertical and 
horizontal layering illustrated in the concept 
diagrams included here.

In all cases these structures have a central 
element that soars higher than the main 
bulk, to form a ‘beacon’ that both finishes the 
form off at the top and announces itself as a 
recognisable landmark to welcome seafarers. 
Princes Reach replicates that lamination effect 
by recessing slightly the central section of core 
and equal width accommodation, then giving it 
an extra upward thrust to generate the beacon 
effect at the top. This fundamental design 
decision has then been subjected to careful 
judgement to fix the height and geometry of 
the ‘shoulders’ represented by the outer layers 
of accommodation, which stop at 32 storeys 
compared to the 34 in the centre. A welcome 
bonus of the beacon device is the opportunity 
for prestige units at the top of the building, 
enjoying triple aspect and access to rooftop 
balconies.

ROCKEFELLER CENTER EMPIRE STATE BUILDINGCUNARD CRUISE LINER
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Broad massing with a 
dominant podium section. 

Indicative site boundary based on site proportions

Tall narrow massing with equal 
podium and mid‑sections. Central 
massing dominates the form.

Tall elegant massing with a dominant 
mid-section. Overall proportions 
are appealing, providing a suitable 
mounting for the beacon.

Squat wide massing with equal 
mid-section and beacon sections. 

CONCEPT DIAGRAMS
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