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LFC Stadium Expansion Master Programme .
for christal
LFC Management
| 013 | 014 | 015 | 2016
Line Name Start | Finish | Durafion | J | F My A M JJ (A S 0 NDyJ FMA ML S ATS OGN DI F M A MY Jyd (AyS O ND I F M AN
2412118118 15 131108 5 12 30128125 2320 1717 04 129 |7 4 11 1292724 221916 1613118 16,13 31128 26 2321 18,15 44 91,9 6 4 |1
1 [PROPERTY ACQUISITION 0310113110411 66w 20 | pue—— !
2 | LCC continue to acquire private properties 03/01/13(14/03/14| 62w 2d 2“
3 | All private properties acquired OR decision to instigate CPO 14/03/14|14/03/14 3§
4 | Legal Completion of Property Purchases from Owners 17/03/14|11/04/114] 4w 4h
5 |SPATIAL REGENERATION FRAMEWORK (SRF) 25/06/13)25/04/14) 43w 3d A
6 | Vision 25/06/13)02/08/13) 5w 3d s
7 | SRF preparation, consultation and adoption 26/06/13|25/04/14| 43w 3d 7 \
8 | Legal Advice on Suitability of SRF Approach 26/06/13|30/08/13| 9w 3d s— | .
9 | Prepare Spatial Regeneration Framework 28/10/13(17/01/14| 12w 9] 1|
10 | Cabinet Approval to Consult 07/02/14(07/02/14, 10 5_
11| Consultation on development framework 14/02/14|14/03/14| 4w 1d 1 E
12 | Revisions 17/03/14(28/03/14) 2w 12
13 | Further Engagement: Local Exhibition 28/03/14(28/03/14| 1d
14 | Preparation for Cabinet adoption 24/03/14]08/04/14| 2w 2d 1 Zlv_f
15 | Cabinet Approval of development framework 25/04/14|25/04/14 5O
16 |COMMERCIAL AGREEMENTS 05/08/13|11/08/16{157w 4d , \
17 | Heads of terms 05/08/1330/04/14) 38w 3d 17 -
18 | Agree commercials 04/11/13(04/11/13) 18:
19 | Agree drafting 05/08/13(02/04/14| 34w 3d 19 ]
20 | Approval and signature by Steering Group 03/04/14(30/04/14| 4w 0
21 | LCC/LFC Suite of Legal Agreements 05/08/13|30/04/14| 38w 3d 2
22 | Negotiations 05/08/13(21/03/14| 33w 2 ]
23 | Agree terms (in principle) 21/03/14/21/03/14 2
24 | Prepare agreements 24/03/14/30/04/14| 5w 3d 2
25 | Agreements executed 30/04/14(30/04/14, 25<P
26 | ERDF grant agreement 14/10/13{11/08/16(147w 4d L, ; \
27 | Prepare proposal to amend grant conditions 14/03/14|08/05/14| 8w 2
28 | Government consideration period 02/05/14(24/07/14) 12w L ]
29 | Grant conditions amended and guarantees removed 24/07/14/24/07/114 29
30 | Rights to Light 03/03/14(25/04/14 8w 30—
31| Notify property owners without actionable Rights to Light of Design Proposals|03/03/14|25/04/14| 8w 3
32| LFC MAIN STAND EXPANSION PROJECT 14/10/13(11/08/16|147w 4d 4 ‘\ \
33| PROPERTY TRANSFER & DEMOLITIONS 07/03/14)22/04/16] 111w F ‘\ “ |
34| LCCand YHG properties - Phase 1 (subject to LFC approval) 02106/14{02/06/14 ||
35| LCC and YHG properties - Phase 2 1211114|12111114 \ 35’
36 | Anfield Comp school site 22104116]22/04/16 R VE £
37| Demolions 07/03/14|2210514| 11w v \ \
38| STADIUM DEVELOPMENT 14/10113(11/08/16[147w 4d ' —— \
39| Planning 20/0114112111/14] 42w 3d ' ——
40 [ Preparation of Planning Application/Preliminary Discussions 20/01/14|30/04/14( 14w 3d ol \ \ / \
41| Preparation of ES and Transport Work 20/01/14{30/04/14| 14w 3d [ VY
42 | Planning Permit Approval Period (inc S106) 01/05/14(20/08/14| 16w \ 2 d K \
43| Planning Permit Secured 20/08/14[20/08/14 ‘ 48 VY
44 | Discharge Pre-Construction Conditions 21/08/14|12111/14] 12w | 4L ,' ‘.
45| Judicial Review Period (assuming no challenges) 21/08/14/01/10/14| 6w ‘\‘ 5 \ \
46 |  Secure Road Closures (Assumes Town and Country Planning Act is Used) [01/05/14|03/09/14| 18w “. 4 "\ \\ \
47| Design, tendering, construction 14/10113(21/07/16{144w 4d qPm ' S—— \
48|  Complete design to Stage C 141013(17/01/14| 14w oo | | \\ \
49|  Complete design to Stage D 20/01/14|25/04/14| 14w o \ |
50 |  Complete design to Stage E 28/0414]15/08/14] 16w BT
51|  Stage 1 Contractor Procurement 28/0214/30104114] 8w 4d s [ | I
52| Stage 2 Contractor Procurement 18/08/14]07111114] 12w L 2
53| Stadium financing 01/05/14|12/11/14| 28w ‘\ 5 ‘.
54 |  Place order for power supply upgrade 01/08/14(01/08/14 H 4 \
55|  Construction Period 08/12/14{15/07/16| 84w i 55
56 | Remove Existing Roof 20/05/16(21/07116| 9w i ‘\\ i % i
57| Retail Fit Out 02/05/16|30/06/16| 8w 3d \‘ L sr
58 |  Boxes complete for Fit out 02/05/16|02105/16 AL 50
59|  All Concessions and Kitchens Complete 31/05/16|31/05/16 ‘\ ‘\ ‘\‘ 0Q
60 | Stand opening dates 21/07/16|21/07/16) ‘\ “\ \ &,
61|  New Main Stand GA seats ready for use 21/07/16(21/07/16 \ h _]ig:ﬁk
62| New Main Stand corporate lounge/box seats ready for use 21/07/16|21/07/16 i A\l 6 §
63 | Stocking Up, Staff Training and Trial Events 22/07/16(11/08/16| 3w | \‘\L Baﬁ
64| The Avenue (in Stanley Park) & Stanley Park Car Park 01/05/14/13/04/16| 102w 64 - \:+ ‘
I
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